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A·RE YOU READ
GOLDRUSH?
"THERE'S GOLD IN THEM THAR APARTMENTS"

John Serverance
Apartment Data Service

Nick Senofsky
Apartment Data Service

id you know there's a
gold rush in Houston? Are
you prepared to take advantage of it? In 1849, many
people were shouting "there's
gold in them-thar hills." With
the recent positive forecasts of Houston's economy and the fact
that people are choosing to pay for
quality, the new cry seems to be "there's
gold in them-thar apartments."
The people who benefited the most
from the gold rush of 1849 were men
of vision who could clearly see the
gold behind the rock. They were
not dreamers hoping for success.
They were strong men who attacked it as a business opportunity. They closely watched what
was going on, assembled the best
tools available to them, and reacted
to the opportunities that were presented. The same will hold true for
the gold rush in the apartment industry. You must watch your market
closely, and prepare yourself to take advantage of the potential profits you can make.
With this in mind, the real question now
becomes: How can you keep a close eye on the
apartment industry?
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In this three-part series we will try to
answer this question using several new tools
now available to the industry. This month
we will discuss how a new mapping technique can help you analyze the performances of the apartments in your
market area.
With today's computer technology we are able to quickly
capture several "bird's-eye"
views of the changes that
occur in a specified market
area. These changes are in
the form of rental rates,
occupancy, management, rehabs and
more. Though all of
these changes can
be mapped, for the
purpose of this
article we will
focus on how the individual
changes in rental rates can identify
those apartments that are profiting
in the "gold rush."
The accompanying map represents the data from a case
study that was performed on a
market area in Houston. The
names of the roads have been
changed to preserve anonymity.
The ovals depict each of the 17
apartments (A thru Q) in the
area. The numbers inside each
oval represent the percentage
change in their rental rates
over the past year. The dark

ovals are apartments that have had a net
increase in rental rates while the white ovals
show those with a decreas_e or no change.
A typical area-wide analysis would reveal
that the average rental rates have not changed
in the past year. Even though several apartments have had significant increases, the
number of decreases has nullified this effect
on the overall market area performance. In
other words, these internal changes are
invisible to the area-wide statistics. With
this kind of report, those apartments with
little or no change might feel comfortable
that they have kept up with the market. Yet,
taking a closer look at each apartment in the
area, we see that they might be missing out
on opportunities that others have realized.
Utilizing this new mapping technique,
we can see the performance of each apartment in a concise and easy-to-read format.
Furthermore, this map can help us identify
those apartments that are profiting in today's
"gold rush."
In order to take advantage of the gold
rush, it is vital that you analyze each
apartment in your market area. Don't simply
rely on area-wide statistics. You might find
that improved performance can take place
without a major rehab. Perhaps all you
really need is a paint job and a little
landscaping to justify a rate increase.
In next month's ABODE we will introduce other tools that can be used to
analyze the performance of Houston's
complex apartment industry. We will show
how occupancy numbers can further define
the performance analysis of a market area.

Looking Through 1988
Continu~d

Pest Control

from page 28

The U.S. Gymnastics Federation 1988
National Championships and the U.S.
Cycling Federation 1988 Olympic Trials
have already said yes to Houston as well as
the National Basketball Association's 1989
All-Star Game. Again, the valued publicity
our city will receive from the events brought
to Houston will only enhance its image in
the minds of all travelers.
As we turn the corner on 1988, the
GHCVB will increasingly stress the desirability of Houston as a leisure destination.
With visitor information booths at all four
airport terminals, the Bureau is making sure
that not only vis'itors, but returning
Houstonians as well, will have plentY of
Houston literature to guide them and their
visiting guests around the greater Houston
area.
After all, our city's number one attraction
is friends and relatives of Houstonians ·
(many of you reading this article have
hosted a guest to the city this year) and the
~urea:,u recognizes that by increasing local
'~'Y~reness, the community can increase
lo€atVisitor receipts.
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David Garvis, Big Country
Pest Control ofHouston, Inc.

In the past six months many changes
have occured which affect pest control operators. These changes have a significant
impact on the multifamily industry including
costs and liability. According to the Structural Pest Control Board, one area that has
not changed, but will be enforced more
actively, is that of in-house pest control.
A business license and operators license
are required by anyone doing pest control
on a property if the management of that
property does not have an equity position in
the property. Any questions in this area
should be- directed to the Structural Pest
Control Board, 1300 East Anderson Lane,
Building C., Suite 250, Austin, Texas 78752.
Significant changes have occurred regarding training requirements for all technicians

doing pest control service. Beginning January 1, 1988, all technicians are required to
have a license from the Structural Pest
Control Board.
Technicians are employees who engage in
supervised pest control activities, including
pesticide applications, sales, and inspections.
Employees who only perform labor that i~
not directly associated with a pesticide
application, such as trenching, removing
debris, and like, are not classified as technicians. In order to qualify for a technician
license, a person must have at least 20 hours
of verifiable classroom instruction which
included two hours in each of the following
subjects:
1. Federal and state laws regulating structural pest control and pesticide applicaContinued on page 46
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PENCO CONSTRUCTION COMPANY
GENERAL CONTRACTORS SPECIALIZING IN:

e FIRE RESTORATION
e REP AIRS AND MAINTENANCE
e APARTMENT RENOVATION
AND CONDOMINIUM CONVERSION
SERVING THER APARTMENT INDUSTRY
FOR 17YEARS
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